HINDUSTAN®
HYDRAULICS

BRAND DIRECTION For
HINDUSTAN HYDRAULICS



THE OBJECTIVE

CREATE BRAND POSITIONING
FOR HINDUSTAN HYDRAULICS AND ITS SUB-BRANDS, (If any)



TARGET UNIVERSE

PRIMARY

SECONDARY

B2B Corporate(s) — CFOs, CXOs, Decision makers
Investors, Opinion makers/Facilitators, Innovators
and implementors (mechanics)

Millennials & Gen-Z — New-age OPINION-MAKERS



IDENTIFY
THE BRAND PROBLEM

Understanding the gap
between:

e how the brand is
perceived

and

e how the brand needs
to be perceived

&

STUDY THE
BUSINESS CORE

Understanding:

capabilities
strengths
manufacturing culture

stakeholder
expectations

long-term aspirations

O

DEFINE THE
BRAND ESSENCE

Identifying the most
ownable and authentic
core idea emerging
from the organisation
itself.

O

BUILD THE BRAND
POSITIONING

Creating a positioning

framework that aligns:

e perception
e communication
e identity

o stakeholder
confidence

@ <)

TRANSLATE INTO
BRAND LANGUAGE
& DESIGN

Ensuring the positioning
reflects consistently
across:

e visual identity
e presentation style

e overall brand
perception



IDENTIFYING THE PROBLEM

In the words of the owner Mr Sunil Khosla ifself :

We needed to take the brand image

FROM

“Traditional / Sarkari type Engineering
Manufacturer”

TO
“Precision-Led Modern Engineering Brand”




=

THE CHALL

Y
Despite possessing strong engineering capability and manufacturing
expertise, Hindustan Hydraulics was still perceived through a conventional
industrial lens.

Because the brand lacked:
* sharp modern perception
* premium engineering cues P
d » visual sophistication
a differentiated industrial identity




SINCE GREAT BRANDS HAVE A GREAT CORE:



BOSS

GREAT BRANDS

Are owned by People Differentiated from competition
Are responsive Create a strong culture
Meet a compelling need Change with the times
Inspire Loyalty Facilitate choice

Create a Premium Pay Attention

JUSTDOIT




DEFINING THE CORE OF
BRAND HINDUSTAN HYDRAULICS IS ESSENTIAL



FROM WHO ARE WE
to
WHO DO WE WANT TO BE



WHO ARE WE?

Sheet Metal Solution
provider

Largest manufacturers of
CNC Hydraulic machines in
India

General manufacturing

Best-in-class Product

Quality product

WHO DO WE WANT TO BE?

Best Providers of Precision
based solution

Excellence-manufacturing
platform for the industry

Engineering Solution
Provider

Best-in-class Brand/
Service(?)

Valued Brand



WITH ALL THESE INSIGHTS, WE DEVELOPED THE ACTION PLAN FOR
A CLEARLY DEFINED BRAND

HARDCODED VIA KAPFRER'S BRAND PRISM



Physique | Personality
physical characteristics such brand personality traits;
as logo, color, and shapes its tone and manner

Relationship Brand Culture
the relationship between value systems and principles

your brand and customers P ris m your brand is based on

Reflection Self-image

characteristics of your : how your brand helps customers
typical customer ; reach their ideal selves




BRAND PRISM OF HINDUSTAN HYDRAULICS

HH PHYSIQUE
Sharp | Simple | Greens and greys | Rooted | Solid

||-||Nbus1'AN@
HYDRAULICS
Punjabiyat(big heartedness)

B RA N D Indian Values | Dedicated
P R I SM Old world solidity | Responsible

»HH SELF-IMAGE

Transnational | Competitive
Successful | Cutting-edge
Innovator | New-age entrepreneurs

HH PERSONALITY:

Hardworking | Serious

Craft oriented | Responsible
Dedicated | Stickler to exactitude
Knowledgeable | Quality conscious

HH CULTURE

Uncompromising

HH RELATIONSHIP:

Loyal | Discerning
Cutting-edge | Responsible
Legacy | Craft and precision

HH REFLECTION

Discerning | Above the market | Evolved | Professional | Smart | Successful



THEREFORE THE BRAND PROPQOSITION

‘PRECISION-CRAFTED ENGINEERING’



WHY'PRECISION-CRAFTED ENGINEERING'¢

The positioning at once established Hindustan Hydraulics as:
« technically sharp

* engineering-led

« cutting edge

‘Precision’ became both:

« qasfrategic brand thought
« and a visual design principle

KEY INSIGHT

“The business already stood for precision.
The brand simply was not communicating it!”




SHOWCASING SOME CREATIVES
THAT BROUGHT TO LIFE THE PRECISION CRAFTING OF HH




HINDUSTAN 7
HYDRAULICS

CRAE RIS Rl ENCE ...

OUR PRECISION! HINDUSTAN %

HYDRAULICS

CRAFTING EXCE
OUR PRECISION!

ENCE...

& o -
7 Where every fold unfolds an artistic precision &

www.hindustanhydraulics.com

y/ ' g d
IWhere each machinery reflects our commitment to perfectlon,;.

www.hindustanhydraulics.com




HINDUSTAN 7
HYDRAULICS

CRAFTING EXCELLENCE..

HINDUSTAN 7
HYDRAULICS

CRAFTING EXCELLENCE...
OUR PRECISION!

é )
7

Where every shear and cut tells a story of craftsmanship &

7 Where imagination breathes life into metal &

www.hindustanhydraulics.com

www.hindustanhydraulics.com



HINDUSTAN 7
HYDRAULICS

Free to be flawless!

HAPPY INDEPENDENCE

(i
4 gi‘ Proudly Indian Since 1965 www.hindustanhydraulics.com




HlNDUSTAN@ www.hindustanhydraulics.com HINDUSTAN @ www.hindustanhydraulics.com
HYDRAULICS HYDRAULICS

BONDING PERFECTION,
WITH ATTITUDE &
PERFECTION PRECISION

Speaks Our Attitude! Our Guarantee!

ot




HINDUSTAN®?
HYDRAULICS

SINCE 1965

Unmatched QUALITY,
Unbeatable PERFORMANCE!

Experience quality and durability with genuine parts
from Hindustan Hydraulics.

KEEP YOUR OPERATIONS FLAWLESS!

www.hindustanhydraulics.com

HINDUSTAN®
HYDRAULICS

SINCE 1965

Trust the SOURCE, Trust the PERFORMANCE!

Choose genuine parts from Hindustan Hydraulics
for optimal performance and reliability.

TRUST THE EXPERTS!

www.hindustanhydraulics.com

HINDUSTAN®?
HYDRAULICS

SINCE 1965

Genuine PARTS, Genuine SAVINGS!

Save more with high-quality genuine parts
from Hindustan Hydraulics.

TRUST THE EXPERTS!

www hindustanhvdraulics com



TRANK
YOU
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